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PROJECT 
OVERVIEW
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TIME TO UPDATE
Much has changed 
in the real estate 

industry in 15 years. 

NEW RESOURCESGOING DIGITAL
Content written and 
formatted for digital 

platforms.

Addition of content 
focused on needs of 
managing brokers. 

A New Approach to Regulatory Guidance
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7 • User friendly index

• Use simple English 
• Keep content up-to-date
• Add more headings 
• Ensure it is concise, clear 

and easy to read 
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CLEAR CONSISTENTCONCISE

Project Goals: User-Friendly Content
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SEARCH INDEXFILTER

Project Goals: Online Accessibility
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CLAUSESINTERPRETATION

Project Goals: Meet Information Needs 

GUIDANCE
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THE 
REGULATOR’S 
EXPECTATIONS
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Professional 
Judgment Ethics

Knowledge

Professional 
Obligations

Client 
Circumstance

Experience
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Steps to Decision Making

1. IDENTIFY

• Assess the 
situation

• What is the 
issue?

2. GATHER THE FACTS

• What is the 
client 
circumstance?

• What are the 
complexities?

• What are the 
risks?

3. REVIEW

• Check the 
regulatory 
resources

• Understand 
your duties and 
obligations 
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Steps to Decision Making
4. ANALYZE

• What are the 
potential pitfalls? 

• Do you have all 
the information 
and background?

• Do you 
understand the 
duties owed to 
your client?

5. CONSULT

• Talk to your 
managing broker

• Check with 
external sources 
(PSAs or trusted 
colleagues)

• Talk to your client

6. DECIDE

• Using the five 
foundations of 
professional 
judgement

• Evidence-based 
rationale 
to support
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DOCUMENT! 
DOCUMENT! 
DOCUMENT!
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Accountability

What the licensed professionals at your brokerage need to know: 
• Always make decisions that put the client interests first
• Avoid conflicts of interest
• Brokerage’s policies and procedures
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PRACTICE 
SCENARIO
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THE SCENARIO

Your seller client has 
received an offer. 
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Step 1: Identify

ISSUE: The offer is from a former 
client of yours, who you released 
and is now unrepresented.
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Step 2: 
Gather
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Step 3: Review
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Step 4: 
Analyze
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Step 5: 
Consult
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Step 6: 
Decide

Decision is a sharp knife that cuts 
clean and straight; indecision, a 
dull one that hacks and tears and 
leaves ragged edges behind it.

- Gordon Graham
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Step 7: 
Document
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WHAT TO 
EXPECT IN 
APRIL
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Knowledge Base 
Preview

Clauses

Regulatory Resources Preview

Information & 
Guidelines
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Using the Knowledge Base

• Thanks to everyone who volunteered to give their feedback and participate in user testing sessions 
for the Knowledge Base updates.  

• We’ve learnt that the best way to search for information is to use “high level terms” for example 
for “former client” rather use “conflict”

• Preview of the Index
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QUESTIONS 
& ANSWERS
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Q: When real estate 
professionals at my brokerage 
ask questions that are new and 
unfamiliar, what steps should 
I take? new,
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A: The regulatory information and guidelines are 
available in the Knowledge Base. The new resources 
include managing broker considerations and relevant 
cases to assist you in your decision making. Professional 
Standards Advisors are available to provide information 
and respond to practice inquiries. 
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Q: With all the changes coming 
what does this mean for us as 
managing brokers?
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A: Inform the real estate professionals at 
your brokerage about the changes, 
ensuring they are well versed. Create 
robust policies and procedures for your 
brokerage.
See Rule 3-1 regarding supervisory responsibilities.
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Q: Given the focus on critical 
thinking and using professional 
judgement, is this now being 
taught in RECBC’s education 
courses?
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A: Yes. One of the purposes of this project was to ensure 
that the regulatory information and the regulatory 
guidelines were following the “continuum of education”. 
Our goal is that the information and guidelines are
consistent all the way from the pre-licensing course to the 
new regulatory resources.
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AUDIENCE 
QUESTIONS
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Thank you

For information on 
practice issues, contact 

RECBC’s Professional 
Standards Advisors
advisor@recbc.ca
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