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A New Approach to Regulatory Guidance

TIME TO UPDATE GOING DIGITAL NEW RESOURCES
Much has changed Content written and Addition of content

in the real estate formatted for digital focused on needs of
industry in 15 years. platforms. managing brokers.
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Project Goals: Online Accessibility

v/ v/ v/

SEARCH FILTER INDEX
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Project Goals: Meet Information Needs

v/ v/ v/

GUIDANCE INTERPRETATION CLAUSES
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Knowledge

Professional
Obligations

Professional
Judgment

Experience

Client
Circumstance
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situation

issue?

e Assess the

e \What is the

Steps to Decision Making

2. GATHER THE FACTS

e What is the
client
circumstance?

e What are the
complexities?

e What are the
risks?

o

e Check the
regulatory
resources

e Understand
your duties and
obligations

- J
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Steps to Decision Making

.

e What are the
potential pitfalls?

e Do you have all

e Talk to your
managing broker

e Check with

e Using the five
foundations of
professional

the information external sources judgement

and background? (PSAs or trusted e Evidence-based
e Do you colleagues) rationale

understand the e Talk to your client to support

duties owed to
your client?

-

)
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Accountability

What the licensed professionals at your brokerage need to know:
e Always make decisions that put the client interests first
e Avoid conflicts of interest

e Brokerage’s policies and procedures

REAL ESTATE COUNCIL OF BC 15



PRACTICE
SCENARIO




THE SCENARIO

Your seller client has
received an offer.



Step 1: Identify

ISSUE: The offer is from a former
client of yours, who you released
and is now unrepresented.
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fl Professionals > KnowledgeBase > Addressing Conflicts of Interest when Acting for Multiple Clients
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Addressing
Contlicts of Interest
when Acting for

Step 3: Review S

Agreement Regarding
Conflict of Interest \l/ of Interest Between \l/
= —_

Dealing with Conflicts

Between Clients Clients

A mandatory Council-
approved form

Download the flow diagram

Download PDF Download PDF

Purpose

3. Understand the risks of working with a released client as an

unrepresented party Guidelines S

Managing Broker

There are significant risks to working with a released client as an unrepresented party, because: ConSidstatonRs

- you have likely obtained confidential information about the released client; . .
Applicable sections of

- you have a continuing duty of confidentiality to the released client; and RESA/Regulation/Rules/Bylaws

-itis difficult to act in the continuing client's best interest when you cannot disclose the confidential Definitions
information about the released client.

Learn more about the limited trading services you can provide to unrepresented parties and your
disclosure requirements.

Because you previously had an agency relationship with the released client, the risks to you of working with
them as an unrepresented party are heightened. You could be in an implied agency relationship — or you
could be perceived to be in implied agency.
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Addressing
Contlicts of Interest
when Acting for
Multiple Clients

Published on 7 May, 2020 - Regulatory Guidelines

Agreement Regarding Dealing with Conflicts
Conflict of Interest \l/ of Interest Between \l/
Between Clients = Clients —

A mandatory Council-
approved form

Download the flow diagram

Download PDF Download PDF

Related Links _

Purpose
Guidelines +

Managing Broker
Considerations

Guide to Agreement Real Advice: Conflicts
Regarding Conflict of of Interest
Interest Between

Obtaining Informed
C onse nt sgggjglzl:uslztci::;l I:utl’is/ Bylaws

Definitions

Clients Form - -

-
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Step 4.
Analyze
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Step 5:
Consult
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Step 7:
Document




WHAT TO
EXPECT IN
APRIL
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Regulatory Resources Preview

v/ v/ v/

Information & Clauses Knowledge Base
Guidelines Preview
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Search O\

— Menu

0 Professionals > Knowledge Base

Knowledge Base

Welcome to your information and resource hub. Find answers to your real K led B
estate questions and stay up-to-date on the latest developments. nowiedge base

Resources to support your real estate practice. Find answers

SEARCH TIPS FOR ADVANCED USERS — CLAUSES — :
to enhance your regulatory compliance.

TOOLKITS — AGENCY AND DISCLOSURE FORMS —>
Search the Knowledge Base by keyword n

SEF AlLlL COMTENT —

Rental Property Strata BROWSE BY TOPIC —

Management Management

Real Estate Sales Brokers
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Regulatory Resources Topic Index

Use the index below to browse all of RECBC's regulatory resources. Within most topics you will find regulatory information
and guidelines.

Expand all

Addressing Conflicts of Interest when Licensee Obligation to Report

+

Acting for Multiple Clients T Misconduct
Advertising + Manufactured Homes
Agency + Material Latent Defects
Anti-Money Laundering + Personal Office
Assignments + Personal Real Estate Corporation
Cannabis (Residential) + Presales
Communication with Council + Privacy
Confidentiality + Radon Precautions
Conflict of Interest (Rental Property + Referrals
and Strata Management)

Remuneration
Conflict of Interest (Trading Services) +

Service Adreements

+ + 4+ 4+ 4+ 4+ o+ o+ o+ o+




Expand all

Addressing Conflicts of Interest when Licensee Obligation to Report
. . : 5 . I
Acting for Multiple Clients Misconduct
Advertising T Manufactured Homes a3
Agency — Material Latent Defects -
This information will help you understand the different types of Personal Office —+
agency and your requirements under the Real Estate Rules.
RESULATRRY HEGRMATISN,. — Personal Real Estate Corporation -+
REGULATORY GUIDELINE —

Presales .3
Anti-Money Laundering +

Privacy 2
Assignments +

REAL ESTATE COUNCIL OF BC 30



QUESTIONS
& ANSWERS




Q: When real estate
professionals at my brokerage
ask questions that are new and

unfamiliar, what steps should
| take?
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A: The regulatory information and guidelines are

available in the Knowledge Base. The new resources
include managing broker considerations and relevant
cases to assist you in your decision making. Professional
Standards Advisors are available to provide information
and respond to practice inquiries.
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Q: With all the changes coming
what does this mean for us as
managing brokers?
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A: Inform the real estate professionals at
vour brokerage about the changes,
ensuring they are well versed. Create

robust policies and procedures for your
brokerage.

See Rule 3-1 regarding supervisory responsibilities.
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Q: Given the focus on critical
thinking and using professional
judgement, is this now being
taught in RECBC’s education
courses?
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A: Yes. One of the purposes of this project was to ensure
that the regulatory information and the regulatory
guidelines were following the “continuum of education”.
Our goal is that the information and guidelines are

consistent all the way from the pre-licensing course to the
new regulatory resources.
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AUDIENCE
QUESTIONS




Thank you

For information on
practice issues, contact

RECBC’s Professional
Standards Advisors

advisor@recbc.ca
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